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Waste Avoidance Program

Identify ●Track ● Isolate cause ●Correct
*typical manufacturing shop floor program

List possible reason(s)

Waste/Loss Created

Create incident reports
Capture trends

Fishbone / Root Cause Analysis

Apply Corrective Action /
Provide training

Measure Improvement

Log event *

Short, focused  Loss / Waste 
Avoidance Meeting

Audit information accuracy

Document changesRecord on Loss / 
Waste Tracker

� Cause & Effect
� Pareto 80/20
� Process Map
� Value Ranking
� Cost Benefit 
� Payback period

Perform studies / 
Modify processes

5.
Program the Br eak Pr ess

                     8.
Bring machine dow n on bottom 
to seat dies  

                     4.
Put dies in.                      2.

Kanban card is r ead and 
OMS  sheet is  retrieved f rom 
FA B office    

                     1.
Sheet Metal arrives from 
staging ar ea 

6. Back 
gauges ok?

Y

N

                     7
Tighten dies

                     10.
Cut bands on material

                     12.
Add s ide guages

14.
Make firs t hit. 15.  Check 

Part w / 
scale. 

PASS?

YN

16. 
R EWO RKABLE

? 

N

Y

                     16N.
Write out entry  on DY 0003 
SM FAB Scrap Log and call 
superv isor  

SCRA P to Hopper

20.
Run a second part and get 

G roup Leader to s ign off on 
part.

                     16Y.
Make adjustments

 B12 BRAKE PRESS (Se tup and First P iece Sign o ff)
                     3.
Get correct dies for job

11. Side 
gauge 
needed?

Y

N

                     13.
Check OMS again

17.
Make next hit. 18. 

Last hit?
Y

N 21.
Finished part goes into 

container

                     9.
Clear  Counter

Nordyn e, In c.: Dy ersb urg, T N

TYPE OF  COST: $ TYPE OF  COST : $

Purchase  heat resistant mirro rs for  Br azers 4,500. 00$     Ad ditional ma intenan ce @$50/ MO. 50.0 0$         

Insta llat io n of m irror s 500. 00$        

TO TAL ONE TIME COSTS 5,000. 00$     TOT AL  MONTHLY COSTS 50.0 0$         

TYPE OF  SAVINGS: $ TYPE OF  SAVINGS: $

Estim ated 5 00 LBS of Copp er @1.2 6/LB 630.0 0$       

Estim ated 1 500 L BS of Aluminium  @.89/L B 1 ,335.0 0$    

Estim ated 2 2 HRS / we ek of r epair @$15/HR 330.0 0$       

TO TAL ONE TIME SAVINGS -$              TOT AL  MONTHLY SAVINGS 2 ,295.0 0$    

$ $
TO TAL ONE TIME COSTS 5,000. 00$     TOT AL  MONTHLY SAVINGS 2 ,295.0 0$    

LESS, T OTAL ONE TIM E SAVINGS -$              LESS, TO TAL MONT HLY COSTS 50.0 0$         

NET  ONE TIM E COSTS 5,000. 00$     NET  MONT HL Y SAVINGS 2 ,245.0 0$    

NET ONE TI ME COST S = 5,000. 00$    
divid ed by

NET M ONTHLY SAVINGS = 2,245. 00$    

PAYBACK 2.23 Mont hs

FINANCIAL  BENEFIT S =  Th e savi ngs  cre ated  by the new e xpen dit ure

ONE TIM E SAVINGS MONTHLY SAVINGS

PAYBACK = The  nu mb er o f mon ths  of s avin gs requ ire d t o pa y fo r n ew ex pen ditu re .

Bar rier ( Root Cause ) Cost / Bene fit Workshe et
F INANCIAL  PAYBACK

COST S = T he amou nt  of mon ey sp en t to  ach ieve t he b en efit or  savin gs.

ONE TI ME COST MONTHLY COSTS


